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About Toastmasters International

Toastmasters International was established 85 years ago in 1924 in USA. 

The World Headquarters of this non-profit organization is located in California, USA. 
The Toastmasters programme has proven itself around the world. Globally, nearly three million people of all ages and occupations have participated in the club programmes. On average, the gross membership of Toastmasters International increases at a rate of approximately 250 people per day, for a total of more than 220,000 members in more than 11,300 clubs in more than 90 countries.

The Mission:
to provide a mutually supportive and positive learning environment to improve public speaking, listening and generally communication and leadership skills, which in turn foster self-confidence and personal growth.

Toastmasters International is the leading movement devoted to making effective oral communication a worldwide reality.

Through its members Toastmasters International Clubs help men and women learn the art of speaking, listening, and thinking - vital skills that promote self-actualization, enhance leadership potential, foster human understanding, and contribute to the betterment of mankind.

It is basic to this mission that Toastmasters International continually expand its worldwide network of clubs thereby offering ever-greater numbers of people the opportunity to benefit from its programmes.

The Vision:
Toastmasters International empowers people to achieve their full potential and realize their dreams. Through its member clubs, people throughout the world can improve their communication and leadership skills, and find the courage to change.

About the Toastmasters International Clubs in the Czech Republic

PARDUBICE ENTHUSIASTS – since 1998

HRADEC KRÁLOVÉ QUEEN´ S TOWN – since 2002
PRAGUE SPEAKERS – since 2005

Bohemian Toastmasters – since 2006
FIRST MORAVIAN TOASTMASTERS – since 2007

History

The Club of Pardubice Enthusiasts Toastmasters International held the first informal meeting in December 1, 1997, at the University of Pardubice, being iniciated by Mr. Tomas Wagner, Assistant Professor, who became a CTM (Competent Toastmaster) in one of Canadian TMI Club and brought the ideas of Toastmasters programme to Pardubice, Czech Republic. The Club received the support and encouragement from the Institute of Languages and Humanities, at the University of Pardubice, having the possibilities to hold meetings in its classrooms. The Club has earned permission from Toastmasters International Headquarters in USA to hold meetings as a provisional Club from January 1, 1998. During "crystallization period" (by the end of April 1998) a membership reached the magic number of 20 faithful and enthusiastic members. Then the Club was officially chartered by the decision of the Toastmasters International Headquarters in USA on May 12, 1998. In June 1998, the Club was registered as a non-profit community organization of the Czech Republic by the Ministry of Interior Affairs. 

In September 1999, the Club activities moved to the club-room in the European Club House in the city center of Pardubice. Since then, the Club is very active in both, regular every week´s educational programmes, and taking part and organizing all levels of Toastmasters International spring and fall conferences and contests within the central and continental Europe. It regularly takes part in the City Festival programmes, and is honoured to have a distinguished support of the City of Pardubice.

Present

Our club meets regularly, every Monday from 6 p.m. to 8 p.m. in the European Club House in the Pardubice historical city center on the Pernštýnské square.

The Club has now 30 active members, university students, and staff and professionals from different fields of occupation. The Club elects its officers for the period of one year, who help to fulfill the goals of Toastmasters International mission and goals. 

Since the beginning of 2002, we have not been the only Toastmasters International club in the Czech Republic, that holds meetings in English. 

During the European Year of Languages in 2001, organized by the European Commission, we helped to establish and supported the activities of the second TMI Club in the Czech Republic in closeby city of Hradec Králové. The Queen´s Town Toastmasters International Club was born.

In the year 2004, one of our past member moved to Prague, and some Prague visitors came to get to know our TMI programme. Together, we started to build the next, third Czech TI Club, finally the first one in the capital city, that was charted in March 2005 as Prague Speakers. Soon, in October 2006, the Prague membership grew to be able to divide into two clubs, and the Bohemian Toastmasters Club was charted. 

Later, with the help of Hradec Králové club, a new club in Olomouc has started – First Moravian TMI Club was born and charted in 2008.

Our goals

To learn and practice active communication and leadership skills in English. 

Whatever our personal goals may be, much of our success in life will depend on our ability to speak. People who can effectively communicate possess one of the skills necessary for successful living. Toastmasters International provides the tools that enable people to develop this skill. In Toastmasters, we learn by doing; by actually speaking to people and groups of less or more strangers. We learn in comfortable surroundings, not in a sterile classroom environment. Our members have proven that their communication skills improved immensely thanks to Toastmasters International programme.

Skills to gain by following Communication and Leadership Programmes provided by Toastmasters International

· to overcome your natural, normal fear of public speaking

· to organize a speech and write it for the most dramatic presentation

· to use your voice i a variety of ways

· to use gestures to make your point

· to improve English language

The Toastmasters session organization

A typical Toastmasters Club is made up of 20 - 30 people who gather weekly throughout the year. The Toastmasters International Pardubice Enthusiasts Club meetings last about two hours and generally consists of the following:

· an introduction circle in the beginning of the session, that gives the members, visitors and newcomers a chance to get to know each other, and briefly to express his/her opinion on a certain question presented by a Chairman,

· an introductory thoughtful idea to motivate participants to do the best and enjoy the session,

· proposing a toast dedicated to a distinguished person or an important situation, that could inspire the audience,

· a short business session to solve some of the Club administrative agenda and which gives members a chance to practice parliamentary procedure,

· a Table Topics session, giving members the opportunity to participate in impromptu speech situations answering in two minutes period an unknown question,

· presentation of prepared speeches based on projects from the Communication and Leadership Programme Manuals,

· an evaluation session, during which each speaker is provided with a valuable feedback regarding the strengths of the speech, and provided with information that will assist the speaker in problem areas and improvement, 

· quiz – witty questions and answers,

· an evaluation of the meeting as a whole, done by a general evaluator, and

· a closing though to end the meeting.

Besides speaking, each member has also the opportunity to serve in different functions during each meeting to practice some leadership skills at the same time, as a Toastmaster, Table Topics Master, Evaluator, General Evaluator, and so on, as it is mentioned in the following list - Who is who. Each assignment is rotated among members to provide a variety of experience.

Who is who during the session alias List of Roles

· Chairman opens the meeting, leads the first part of the meeting, prepares a simple question for the introduction circle, welcomes other speakers, leads the business minutes.

· Word Master introduces and explains the Word of the Day – unknown or interesting word, sentence, expressions - that is supposed to be used during the introduction circle or during following session.

· Invocation - thoughtful thank or idea which should motivate us to do our best. Short prepared speech.

· Toast of Day - a short prepared speech, dedicated to something or somebody what/who consider speaker worthy to be admired or respected.

· Toastmaster guides the rest of the meeting, introduces the speakers and contributors, gives short information about the speakers, schedule or events, call the meeting to the order, if necessary.

· Table Topics Master prepares a topic for impromptu (unprepared) speeches, usually several separated questions related to the topic chosen. Speakers is supposed to practise to speak in 2 minutes period and present a brief speech with a certain structure - an opening, body and conclusion.

· Table Topics Evaluator evaluates the topics chosen, the TT Master and the speakers presentations. He initiates voting for the Best Table Topics Speaker.

· Speaker presents a prepared 5-7 minutes or longer speech, depending on the project according to the Toastmasters Manual, usually two or three Speakers are introduced in a session.

· General Evaluator leads the evaluation session - calls Evaluators, Timer and Grammarian. He/she also evaluates other roles and the meeting as a whole.

· Evaluators evaluate speakers, according to the Toastmasters Manual; one evaluator is signed for each speech.

· Timer measures time limits of both, prepared and unprepared speeches, uses a special light device to show the speaker the time limits (green, yellow, red).

· Grammarian follows mistakes made during the whole session, reports and corrects them, and explains grammatical rules.

· Quiz Master is expected to prepare couple questions concerning the meeting activities, the session, and asks participants for answers. 

· Closing Thought can be a thoughtful idea or a joke to end the meeting.

Communication and Leadership Programme manual

Is a basic speaker´s helper, covers first ten prepared speeches, that focus on public speaking and communication skills and help a member to learn and practice speaking techniques.

Icebreaker
· to start the challenge of speaking before an audience

· to help you understand what areas require particular emphasis in speaking development

· to introduce yourself to fellow club members

· time limit: 4 - 6 minutes

Speak with sincerity
· to convince the audience of your earnestness, sincerity, and conviction on a subject you thoroughly understand

· to confront and control any nervousness you may have

· time limit: 5 - 7 minutes

Organize your speech
· to organize your speech in logical sequence that leads the audience to a clearly defined goal

· to build a speech outline that includes an opening, body and conclusion

· time limit: 5 - 7 minutes

Show what you mean
· to learn the value of gestures and body movements as part of a speech

· to explore the different ways of using body language

· to develop a sense of timing and natural, smooth body movement

· time limit: 5 - 7 minutes

Vocal variety
· to explore the use of voice volume, pitch, rate, and quality as assets to your speaking

· to achieve a pleasing natural voice quality when speaking

· time limit: 5 - 7 minutes

Work with words
· to select precisely the right words required to communicate your ideas clearly and vividly

· to avoid lengthy words and sentences and jargon

· time limit: 5 - 7 minutes

Apply your skills
· to bring together and apply the communication skills you have learned in the preceding projects

· to organize your speech in a logical manner, following one of the suggested outlines

· to research the facts needed to support your speech

· to make a personal evaluation of your progress

· time limit: 5 - 7 minutes

Add impact to your speech
· to learn the value of props in speaking

· to learn how to use props effectively in your presentations

· time limit: 5 - 7 minutes

Inspire your audience
· to understand the mood and feelings of your audience on a particular occasion

· to put those feelings into words and inspire the audience, using all the techniques you have learned so far

· time limit: 8 - 10 minutes

Advanced Communication and Leadership Programme manuals

After finishing the basic communication manual and becoming a CTM – Competent Toastmaster - there are around 50 manuals available to continue in a personal public speaking projects. Further advanced manuals focus on specific speaking purposes and skills a speaker can master, for example:

· Entertaining Speaker

· Speaking to Inform

· Public Relations

· The Discussion Leader

· Specialty Speeches

· Speeches by Management

· Professional Speaker

· Technical Presentations

· Professional Salesperson

· Communication on Television

· Storytelling

· Interpretive Reading

· Interpersonal Communication

· Special Occasion Speeches

You can visit our meetings: 

	
	PARDUBICE

	WHEN?
	EVERY MONDAY 

6 to 8 PM

	WHERE?
	european club house

(Evropský spolkový dům)

	
	Pernštýnské nám. 54, Pardubice

	
	3rd floor 

(entry from the Klášterní street)


Everyone is welcomE !
For everyone who likes to practise and improve

English speaking skills

You will

improve your communication

and public speaking skills,

build your confidence,

leadership and interview skills

and much more in a friendly environment

Learn to do by doing and have fun at the same time

COME TO VISIT US

You can contact us: 

Tomas and Valerie Wagnerovi – e-mail: tomas.wagner@upce.cz, valerie.wagnerova@upce.cz, 

466 501 675 home evenings
http://www.toastmasters.cz
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